
Fayette’s Transportation System

___________________________________________________

As a rural town, Fayette depends heavily on its transportation system, both for local travel and to access jobs and services throughout the region.  This chapter of the plan describes Fayette’s transportation assets and deficiencies, and provides general recommendations for meeting the existing and future needs of our community.  

The Highway System
Classification and Condition:

The public highway system is the primary – almost exclusive – carrier of transportation in Fayette.  At over $1 million per mile for a paved road, the highway system represents a major asset.  It is essential that we plan to preserve this asset. The asset can be wasted not just from lack of maintenance, but by management that permits too much traffic and safety hazards.  Good planning will prolong the life of our existing system.

There are approximately 45 miles of public roadway in Fayette.  This excludes private roads, which, though open for public use, are owned and maintained by non-government entities.  The Maine Department of Transportation classifies roads by the role they play in the overall transportation network.  The 3 principal classifications are:

Arterials:  These are the most important travel routes in the State.  Arterial Roads are designated for their capacity to carry large volumes of traffic efficiently between commercial or service centers.  The DOT has restrictive access rules for arterial roads, to preserve this mobility function.  Route 17 was once an arterial but has since been downgraded.  There are no arterial roads in Fayette.

Collectors:  These are the roads that collect and distribute traffic from areas of lower population density onto arterials and service centers.  Collectors are further divided into “major” and “minor,” depending on the proportions of federal and state money available for maintenance and improvements.  Many collectors are sometimes known as “state aid” roads, because the state helps pay for maintenance on these roads.  In Fayette, Route 17 is a Major Collector and the Chesterville Ridge Road is a Minor Collector.

Local Roads:  These are the roads that serve primarily for access to adjacent land areas and usually carry low volumes of traffic. In Maine, these roads are the municipalities’ responsibility, and are generally referred to as “townways.”  
Table 1 has a breakdown of Fayette roads and conditions.
Table 1:  Town Roads (Selectmen- Inventory)
	ROAD NAME
	LENGTH
	MAINTENANCE
	CLASS
	PAVED
	CONDITION

	Asa Hutchinson Rd.
	.90
	Local
	Local
	
	

	Baldwin Hill Rd.
	2.15
	Local
	Local
	
	

	Bamford Hill Rd.
	1.70
	Local
	Local
	
	

	Bamford Pond Rd.
	.80
	Local
	Local
	
	

	Bog Rd.
	1.40
	Local
	Local
	
	

	Campground Rd.
	1.55
	Local
	Local
	
	

	Charles Ham Rd.
	.15
	Local
	Local
	
	

	Chesterville Ridge RD.
	2.05
	State
	Collector
	
	

	Clyde Wells Rd.
	.08
	Local
	Local
	
	

	East Rd.
	1.35
	Local
	Local
	
	

	Echo Lake Rd.
	2.50
	Local
	Local
	
	

	Fayette Corner Rd.
	.20
	Local
	Local
	
	

	Fayette Ridge Rd.
	1.30
	Local
	Local
	
	

	Fulsom Rd.
	.05
	Local
	Local
	
	

	Gail Rd.
	.15
	Local
	Local
	
	

	Gile Rd.
	1.00
	Local
	Local
	
	

	Jackman 's Mill Rd.
	.90
	Local
	Local
	
	

	Limberlost Rd.
	.10
	Local
	Local
	
	

	Lovejoy Pond Road     
	1.35
	Local
	Local
	
	

	Lovejoy Shores Drive
	1.70
	Local
	Local
	
	

	Maple Lane
	.10
	Local
	Local
	
	

	Moose Hill Rd.
	.85
	Local
	Local
	
	

	Morris Springer Rd.
	.10
	Local
	Local
	
	

	North Rd.
	1.70
	Local
	Local
	
	

	Norton Rd.
	.80
	Local
	Local
	
	

	Oak Hill Rd.
	.60
	Local
	Local
	
	

	Palmer Rd.
	.30
	Local
	Local
	
	

	Philip Davis Rd.
	.15
	Local
	Local
	
	

	Richmond Mill Rd.
	1.60
	Local
	Local
	
	

	Route 17
	8.04
	State
	Collector
	
	

	Russell Rd.
	.20
	Local
	Local
	
	

	Sandy River Rd.
	2.70
	Local
	Local
	
	

	South Rd.
	1.75
	Local
	Local
	
	

	South Rd Ext.
	.45
	Local
	Local
	
	

	Tobin Rd.
	.70
	Local
	Local
	
	

	Tom Surrey Rd.
	.35
	Local
	Local
	
	

	Watson Heights Rd.
	2.50
	Local
	Local
	
	

	West Rd.
	.80
	Local
	Local
	
	

	Total Road Mileage
	45.12
	9.74
	Gravel
	
	


The Major Collector Route 17 is 8.04 miles long in Fayette.  The Town is responsible for plowing, but the DOT must maintain and improve the road, subject to funding.  Only minor pavement improvements have been made over the past several years- the last treatment occurring in 2011.

The Chesterville Ridge Road is 2.05 miles long in Fayette.  As Minor Collectors, they are plowed by the Town.  Improvements may be made with state funds, but Towns must contribute matching funds.  The last pavement on the Chesterville Ridge Road was completed in 2014.
The DOT rates state roads with regard to condition, service quality and safety on a scale of A-F.  Route 17 and the Chesterville Ridge Road are rated A for pavement condition, although the condition of some bridges and culverts is an issue.  As far as service, Route 17 also receives an A while the Chesterville Ridge Road receives a C, mainly because it is posted.  Most of Route 17 receives a grade of C for safety, while the portion in proximity of Fayette Central School receives a D.  These scores are attributable to the road’s crash history. The Chesterville Ridge Road has a safety score of A/B.

DOT road improvements are scheduled as part of the biennial budget adopted by the legislature, and are listed in a document known as the Work Plan.  The work plan lists projects coming up in the budget cycle, including three years out.  Listings for Fayette in the most recent work plan:
· Route 17 – shimming between Lovejoy Shores Drive and Pomeroy Hill (2019),
· Chesterville Ridge Road – Light capital paving for the entire length (2020).

Are there any local road concerns/needs/projects? Selectmen- Inventory
Bridges and Culverts: 

An essential part of the highway system is its bridges.  In order to take the burden of costly bridge repairs off of towns, several years ago the legislature changed bridge maintenance responsibility to the DOT.  In general now, all bridges over 10 feet long are inspected and maintained by DOT.  If major work is necessary, towns would contribute matching funds.

There is just one bridge in Fayette that falls under the Maintenance schedule of MDOT.  The bridge, number 3053, is located at the Echo Lake outlet in Fayette Mills.  In accordance with the National Bridge Inspection Standards and MDOT’s Bridge Management Coding Guides, the DOT inspects bridges two years and rates them on a number of criteria, such as the condition of the decking, superstructure, approaches, and channels.  A federal scale of 1-100 is called the “sufficiency rating” and is a general measure of the state of the bridge. 
The Fayette Mills Bridge has a Federal Sufficiency Rating of 52.  Built in 1947, and inspected in 2018, the bridge is 45 feet long and has minor section loss in its deck, superstructure, and substructure.  According to the DOT, action is required to protect exposed foundations.  Approximately 2,000 vehicles cross the bridge every day.
According to the Maine Stream Habitat Viewer, there are three culverts in town that pose a potential risk to motorists.  Two culverts are located along Route 17, between Jackmans Mill Road and Fayette Ridge Road.  A third culvert is located on the Chesterville Ridge Road by Mosher Pond.  While the culverts are not an immediate threat to road users, significant flooding could cause the culverts to fail, resulting in the delay of emergency services or considerable detours for commuters.  Since all three culverts are located on State maintained roads, the DOT is responsible for their repair. 

Contact Haley for current condition of bridge.
Traffic Counts and Considerations:

Historic traffic count data is recorded and provided by MDOT for a number of locations throughout Fayette.  Traffic counts are expressed in Average Annual Daily Traffic (AADT), which is the average number of vehicles to pass over a counting point in a day.  It does not differentiate between cars and trucks.  AADT can tell us not only volumes, but which locations people are travelling to, and how that is changing over time.
The most heavily used public road is Route 17, which bisects Town from the northwest to the southeast.  The highest traffic volume on Route 17 in 2017 (most recent count) was 1,990 vehicles per day near the intersection with Lovejoy Pond Road.  West of the intersection with Lovejoy Pond Road, the traffic volume drops.  Near its intersection with Jackmans Mill Road, the AADT on Route 17 was 1,260 in 2017.  Surprisingly, the AADT for Route 17 near the intersection with Lovejoy Pond Road was also 1,990 in 1996.  The 1996 AADT on Route 17 near the intersection of Jackmans Mill Road was 1,420.  These numbers indicate minimal traffic growth over the last 20 years and would indicate little need for any major improvements.
The Chesterville Ridge Road, the other collector road, carries about one-quarter the traffic of 17.  Just north of its intersection with 17, the average daily traffic in 2014 was 510.  This is increas from 1996, when it was 410.  
Traffic counts on the Lovejoy Pond Road and the Jackmans Mill Road have both seen slight drops.  In 1996, Lovejoy Pond Road had an AADT of 460 just south of Route 17.  In 2017 that number dipped to 400.  Similarly, Jackmans Mill Road saw its traffic drop from 500 in 1996 to 360 in 2017.
The overall use, and consequently stress, on the transportation network has remained steady, if not decreased recently.  This would indicate little need for major transportation network improvements.  

Safety:

The Maine DOT tracks accident data on the highway system.  It uses the data to identify high crash locations (HCL).  DOT defines an HCL as a roadway intersection or segment which experiences 8 or more accidents in a 3-year period and a Critical Rate Factor (CRF) in excess of 1.00. (The CRF is a comparison of the actual number of accidents compared to the average accident experience for the volume of traffic.)

From 2000 to 2019, the DOT identified three sections of road in Fayette that are high crash locations.  The section of Route 17 that runs from the 12 Corners to the Livermore Falls town line had 8 total crashes resulting in 5 injuries.  
The second high crash location segment runs along Route 17 from the Twelve Corners intersection to the intersection with Fayette Ridge Road and West Road.  This segment had 16 total crashes resulting in 8 injuries.

The worst high crash segment, according to overall crash counts, is the portion of Route 17 that runs from the intersection with Oak Hill Road to the intersection with Echo Lake Road.  This segment say 17 total crashes and 7 injuries.  

Any plans to address?
The DOT did not identify any particular intersections as high crash locations since 2010.

Any local concern? Speed in front of the school/library is a concern.  Impaired sightlines at the Watson Heights Road and Route 17 intersection are an issue.
Other Public Ways:

There are other public ways in Fayette, which are not maintained by the Town.  The most common of these are camp roads.    Camp roads provide access to shorefront property on the town’s lakes.  The Town is prohibited by law from expending public funds on private roads.

Fayette may have several roads whose status is unclear.  Formerly town roads, they have either been abandoned through non-use or formally discontinued by the Town.  The status of these roads has implications for local access and town maintenance responsibilities in the future.  
From time to time, roads are proposed to be accepted as town ways.  This happens most often in the context of subdivisions, but sometimes owners of existing camp roads request that the Town accepts them for maintenance.  Fayette has an Acceptance of New Town Roads Ordinance, which provides procedures and design standards for roads proposed to be accepted by the Town.   
Transportation Options

Public Transportation:

There are no local public transportation services.  The Kennebec Valley Community Action Program has a demand-response service and volunteer drivers to pick up and deliver people with special needs. There are no regularly scheduled routes or pick-ups.
Neighbors Driving Neighbors is a volunteer based, non-profit organization operating in the Belgrade Lakes region that provides free transportation for adults to run errands, shop, and receive medical attention.
Pedestrian and Bicycle Network:

Currently, sidewalks are not available in Fayette. According to the 1997 Comprehensive Plan, sidewalks had been discussed, particularly between the Fayette Central School and the Underwood Memorial Library.  Fayette also lacks dedicated bike paths in town.  
Any plans to expand bike/ped? NO
Public Parking:
From an engineering perspective, all transportation is comprised of “trips,” which contain an origin and destination.  While the travel part of the trip has traditionally been the responsibility of the public sector, an essential part of the system is storage for vehicles when they are not being used, i.e. parking.  In general, parking capacity is supplied by the private sector.  The exceptions to this rule are where there is a public facility or where development came into being before the demand for large areas of ground devoted to parking.  At times, parking during events at the Fayette Central School creates an issue with overflow onto Route 17.  Expansion of parking capabilities at the School are limited, due to the location of the School’s leach field.
Fayette lacks a downtown area or village center.  As a result, the demand for public parking is quite limited.  The majority of the Town’s events are held at the Fayette Central School so demand is intermittent but at times intense.  

The Town also has limiting parking restrictions within the Traffic Ordinance.

Environmental Impacts of the Transportation System:
It must be recognized that the infrastructure that supports the road system has effects on other components of the community.  In certain situations, the roads could impact water quality or wildlife, or generate noise or air pollution harmful to the townspeople.

The town has not identified any significant wildlife impacts on its road system.  There are several stream crossings, which have to potential to bring wildlife up onto the road, but none have been noted as problem areas.
Because of the extent of lake watershed coverage in town and the susceptibility of the entire regional lake system, surface runoff from roads can be a significant issue.  Regarding construction of new roads, Fayette’s Land Use Ordinance requires new-road development adhere to guidelines to prevent runoff and drainage into the Town’s waterbodies.  
Are camp roads a runoff issue? Talk to CEO (Brenda), 30 Mile River, Kennebec Soil.  There was a study performed on the Echo Lake Road.
Issues for the Transportation System
Are there glaring issues regarding maintenance of Town roads?
There is an ongoing issue with discontinued roads- talk to the selectmen.
Transportation:

A.
State Goal
To plan for, finance and develop an efficient system of public facilities and services to accommodate anticipated growth and economic development.
B.
Analyses
To generate minimum analyses to address state goals, use Conditions and Trends data in Section 3.10(C) to answer the following questions.
(1)
What are the transportation system concerns in the community and region? What, if any, plans exist to address these concerns?
(2)
Are conflicts caused by multiple road uses, such as a major state or U.S. route that passes through the community or its downtown and serves as a local service road as well?
(3)
To what extent do sidewalks connect residential areas with schools, neighborhood shopping areas, and other daily destinations?
(4)
How are walking and bicycling integrated into the community’s transportation network (including access to schools, parks, and other community destinations)?
(5)
How do state and regional transportation plans relate to your community?
(6)
What is the community’s current and approximate future budget for road maintenance and improvement?
(7)
Are there parking issues in the community? If so what are they?
(8)
If there are parking standards, do they discourage development in village or downtown areas?
(9)
Do available transit services meet the current and foreseeable needs of community residents? If transit services are not adequate, how will the community address the needs?
(10)
If the community hosts a transportation terminal, such as an airport, passenger rail station, or ferry terminal, how does it connect to other transportation modes (e.g. automobile, pedestrian, bicycle, transit)?
(11)
If the community hosts or abuts any public airports, what coordination has been undertaken to ensure that required airspace is protected now and in the future? How does the community coordinate with the owner(s) of private airports?
(12)
If you are a coastal community are land-side or water-side transportation facilities needed? How will the community address these needs?
(13)
Does the community have local access management or traffic permitting measures in place?
(14)
Do the local road design standards support the community’s desired land use pattern?
(15)
Do the local road design standards support bicycle and pedestrian transportation?
(16)
Do planned or recently built subdivision roads (residential or commercial) simply dead-end or do they allow for expansion to adjacent land and encourage the creation of a network of local streets? Where dead-ends are unavoidable, are mechanisms in place to encourage shorter dead-ends resulting in compact and efficient subdivision designs?
C.
Conditions and Trends
Minimum data required to address Analyses:
(1)
The community’s Comprehensive Planning Transportation Data Set prepared and provided to the community by the Department of Transportation, and the Office, or their designees.
(2)
Location and overall condition of roads, bridges, sidewalks, and bicycle facilities, including any identified deficiencies or concerns.
(3)
Identify potential on and off-road connections that would provide bicycle and pedestrian connections to neighborhoods, schools, waterfronts and other activity centers.
(4)
Identify major traffic (including pedestrian) generators, such as schools, large businesses, public gathering areas/activities, etc. and related hours of their operations.
(5)
Identify policies and standards for the design, construction and maintenance of public and private roads.
(6)
List and locate municipal parking areas including capacity, and usage.
(7)
Identify airports within or adjacent to the community and describe applicable airport zoning and airspace protection ordinances your community has in place.
(8)
Identify bus or van services.
(9)
Identify existing and proposed marine and rail terminals within your community including potential expansions.
(10)
If coastal communities identify public ferry service and private boat transportation support facilities (may be covered under Marine Resources with cross reference) including related water-side (docks/piers/wharves) and land-side (parking) facilities.
D.
Policies
Minimum policies required to address state goals:
(1)
To prioritize community and regional needs associated with safe, efficient, and optimal use of transportation systems.
(2)
To safely and efficiently preserve or improve the transportation system.
(3)
To promote public health, protect natural and cultural resources, and enhance livability by managing land use in ways that maximize the efficiency of the transportation system and minimize increases in vehicle miles traveled.
(4)
To meet the diverse transportation needs of residents (including children, the elderly and disabled) and through travelers by providing a safe, efficient, and adequate transportation network for all types of users (motor vehicles, pedestrians, bicyclists).
(5)
To promote fiscal prudence by maximizing the efficiency of the state or state-aid highway network.
E.
Strategies
Minimum strategies required to address state goals:
(1)
Develop or continue to update a prioritized improvement, maintenance, and repair plan for the community’s transportation network.
(2)
Initiate or actively participate in regional and state transportation efforts.
(3)
Maintain, enact or amend local ordinances as appropriate to address or avoid conflicts with:
a.
Policy objectives of the Sensible Transportation Policy Act (23 M.R.S.A. §73);
b.
State access management regulations pursuant to 23 M.R.S.A. §704; and
c.
State traffic permitting regulations for large developments pursuant to 23 M.R.S.A. §704-A.
(4)
Maintain, enact or amend ordinance standards for subdivisions and for public and private roads as appropriate to foster transportation-efficient growth patterns and provide for future street and transit connections.
