Business and the Economy


Introduction:
As with many central Maine communities in recent times, Fayette, broadly speaking,  has found economic development challenging.  Changes in the both the local and national economy have created a need for towns, once reliant on manufacturing and retail, to broaden and reinvent their economies.
This chapter seeks to describe current conditions, outline Fayette’s role in the regional economy, identify the Town’s economic development assets, examine visible trends and areas of need, incorporate public sentiment and lay out a direction and strategy to guide the Town’s economic development efforts for the foreseeable future.

Economic Profile:

The economy section of the comprehensive plan seeks to describe issues and trends in the economic climate of the community and identify opportunities in public policy to promote the type of economic growth and development that will be in the best interests of the citizens and community.  Census data in this section comes primarily from the American Community Survey (ACS), which provides annual estimates in between the traditional census years. 

Education: The Foundation of Economic Growth

The contemporary job market is competitive and demands a high skill level from each worker.  The loss of unskilled manufacturing jobs, the growing importance of the global economy, and rapid advances in technology have made education a necessity for today’s workforce. The level of educational attainment is a basic measure of the ability of the community to sustain economic growth.

Table 1:  Educational Attainment: 2000 to 2017

	
	Fayette
2017
	Fayette
2000
	Kennebec County 2017
	Kennebec County 2000

	Total adults 25 and older
	811
	743
	86,934
	79,362

	Less than 9th grade
	44 

(5.4%)
	38 

(5.1%)
	3,164

(3.6%)
	4,528 

(5.7%)

	9th to 12th grade no diploma
	58 
(7.2%)
	52 
(7.0%)
	4,394 
(5.1%)
	7,183 
(9.1%)

	High school graduate
	260 

(32.1%)
	283 
(38.1%)
	28,978

(33.3%)
	29,882 
(37.7%)

	Some college, no degree
	141 
(17.4%)
	165 
(22.2%)
	17,998 
(20.7%)
	15,143 
(19.1%)

	Associate degree
	90 
(11.1%)
	77 
(10.4%)
	9,214

(10.6%)
	6,224 
(7.8%)

	Bachelor’s degree
	135 

(16.6%)
	79 
(10.6%)
	14,228

(16.4%)
	10,397  
(13.1%)

	Graduate/professional degree
	83

      (10.2%)
	49      

(6.6%)
	8,958    
(10.3%)
	6,005     
(7.6%)








Source: 2000 Census, 2017 ACS
According to Table 1, the Town has seen a significant shift with regard to its educational attainment since 2000.  Both residents with a bachelor’s degree and residents with a graduate or professional degree have seen growth.  In total, 26.8% of Fayette residents have a bachelor’s degree or higher in 2017, compared to just 17.2% of residents in 2000.   While Kennebec County has a relatively similar rate of high end educational attainment, it has seen less growth, up from 20.8% in 2000 to 26.7% in 2017.

However, the number of persons with post-secondary degrees in both Kennebec County and Fayette are lower than most of the New England States.  Taken together with the declining number of young persons in the state, problems for new enterprise creation, especially in the high tech fields, arise.  The shortage of younger workers with advanced degrees will make it difficult to attract new high wage jobs.  Strategies to retain young people and attract them back into the state are necessary along with strategies to increase the educational attainment of the existing labor force whenever possible.  Much of the task of increasing educational levels falls on the state or the school systems, but some – such as increasing the availability of affordable housing for young people – can be affected at the municipal level.

Labor Force and Commuting Patterns:

Governmentally speaking, available workers are defined as the labor force.  The labor force is everyone above 16 years of age who is not retired or disabled.  In Fayette, the labor force participation rate is about 60% of the total over-16 population.  The roughly 10% decline in the labor force participation rate is probably due to more people retiring.  As the table below shows, the labor force is composed of 53.7% men, 46.3% women.  The percentage of women in the workforce has grown steadily over the years as women pursue higher levels of education and, in turn, have greater access to jobs and careers.

Table 2:  Labor Force Trends 2000 to 2017

	
	2000 Census
	2017 ACS

	Population 16 years and over
	823
	892

	Labor force, 16 years and over
	554

(67.3%)
	521

(58.4%)

	Total employed persons
	529

(95.5%)
	512

(98.3%)

	Total unemployed persons
	23
(4.2%)
	9

(1.7%)

	Total employed males 
	304

(55.4%)
	275

(53.7%)

	Total employed females
	236

(44.6%)
	237
(46.3%)









Source: 2000 Census, 2017 ACS
Table 2 shows just 1.7% unemployment in 2017.  However, the Census, and more specifically the ACS, is a poor measure of unemployment.  The Maine Department of Labor monitors employment by town on a monthly and annual basis.  As the chart below shows, after nearly ten years of a fairly steady unemployment rate increase, Fayette’s unemployment rate shot up during the 2008 recession, remained above 8% for a few years, then dropped precipitously since.  At the close of 2018, the unemployment rate in Fayette stood at 4.1%.  That is a strong rate, generally considered to be near full employment, and better than any other time in the past ten years.  It also means, however, that there is little additional opportunity for job growth, as nearly all available workers are already employed.  New employers would also have trouble drawing workers from outside of town; both Kennebec County and Maine have a lower rate than Fayette.
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The location of employment is an element of the discussion as well as simply the numbers.  Fayette is part of a larger labor market, technically the Farmington LMA.  However, most residents of Fayette work in Augusta and Lewiston-Auburn.  Unlike prior eras, when residents usually worked in a local business, if not on their own property, only 18 Fayette residents work in Fayette, according to the Census Bureau.  

Commuting patterns have implications for the transportation network and income levels (people will drive longer distance for higher wages).  The average commute time for a Fayette worker is about 28 minutes and Table 3 below shows the numbers of Fayette residents that work in other towns, while Table 4 shows the towns from which other workers commute to work in Fayette.  It’s not surprising that Augusta is by far the largest destination of Fayette residents, drawing roughly a quarter of all Fayette workers.  Lewiston-Auburn also has a sizable draw of Fayette workers, with 58 total.  Conversely, the highest portion of Fayette jobs are serviced by workers from nearby, Wayne which provides 29 workers, compared to Fayette’s 18.  Readfield and Winthrop also contribute a sizable share of workers.  The rest of Fayette’s jobs are serviced in low numbers by other nearby towns.

Table 3:  Commuting Patterns for Fayette Residents

	Place of Work
	Workers
	Place of Work
	Workers

	Augusta
	95
	Readfield
	16

	Lewiston
	33
	Winthrop
	16

	Auburn
	25
	Bangor
	14

	Fayette
	18
	Farmington
	14

	Monmouth
	18
	All others
	226






Source: 2015 US Census Bureau, Center for Economic Studies
Table 4:  Commuting Patterns for Persons Working in Fayette

	Place of Residence
	Workers
	Place of Residence
	Workers

	Wayne
	29
	Jay
	4

	Fayette
	18
	Mount Vernon
	4

	Readfield
	11
	Monmouth
	3

	Winthrop
	9
	All others
	44






Source: 2015 US Census Bureau, Center for Economic Studies
Job Profile:

The Census measures workers in several categories, so that we can tell how the workforce is profiled and how it is changing.  The first of these is “Occupation.”  The table below indicates that in Fayette, sales and office occupations are gaining in share mainly at the expense of production, transportation and moving occupations.  This is a result in the decline of manufacturing jobs statewide.

Table 5:  Employed persons 16 years and Over by Occupation. 2000 to 2017
	
	2000 Census
	2017 ACS

	Total Employed
	529
	512

	Service Occupations
	52

(9.8%)
	41

(8.0%)

	Natural Resource, construction Occupations
	90

(17.0%)
	78

(15.2%)

	Professional & Management Occupations
	171

(32.3%)
	172

(33.6%)

	Sales & Office Occupations
	109

(20.6%)
	140

(27.3%)

	Production, Transportation & Moving Occupations
	107

(20.2%)
	81
(15.8%)










Source: 2000 Census, 2017 ACS
The census also classifies workers based on the industrial sector in which residents worked.  This doesn’t tell us so much about the workers themselves as it does the health of the various industrial sectors.

Between 2000 and 2017, some of the following trends have been marked:

· Jobs in the agricultural and forestry industry have dropped from 28 in 2000 to 8 in 2017;

· Jobs in manufacturing have dropped from 128 to 52, continuing a long term, national trend;

· Jobs in construction have remained fairly steady; 52 in 2000 and 46 in 2017.

· The professional, scientific, and management sector has seen a big jump from 13 to 48.

· Much smaller, but also meaningful gains have been posted by both retail and recreation services; 49 to 63 and 12 to 18, respectively.

· The public administration sector has increased, from 33 in 2000 to 59 in 2017, while educational, health and social services has gained from 106 to 116;

The census also records the type of employer that residents work for.  In Fayette, about 71 percent of all workers are in the private sector.  Twenty two percent work for public sector entities, while seven percent are self-employed.

Income as a Measure of Economic Stability:

Building a good economy is all about raising the standard of living of the community. Income levels are a good standard of measurement.  Below, Table 6 compares Fayette’s income profile over the recent past to that of Kennebec County on average.  Table 7 shows how Fayette’s median household income compares to neighboring  towns.

Table 6: General Income Data for Kennebec County and Fayette

	
	Kennebec 2017
	Kennebec  2000
	Fayette 2017
	Fayette 2000

	Per capita income
	$27,336
	$18,520
	$31,825
	$17,903

	Median household income
	$50,116
	$36,498
	$61,667
	$40,000

	Median family income
	$65,348
	$43,814
	$71,625
	$46,500

	Persons below poverty level
	16,623
(14.1%)
	12,637
11.1%
	98
(9.4%)
	98
(9.4%)

	Persons under 18 below poverty level
	4,636
(20.1%)
	3,592
(13.2%)
	15
(9.3%)
	36
(14.3%)

	Persons 65 and older below poverty level
	2,109
(9.9%)
	1,624
(10.2%)
	8
(4.0%)
	9
(8.1%)

	Families below poverty level
	2,844
(8.9%)
	2,655
(8.5%)
	16
(4.6%)
	16
(5.4%)









Source: 2000 Census, 2017 ACS
Fayette’s median household income has risen by over $20,000 since 2000.  The median household income grew at a rate (54.2%) greater than that of both Kennebec County (37.3%) and inflation (42.3%) over this time period.  Fayette’s median family income grew 54% over the period, meaning family incomes grew at the same rate as non-family incomes.
Median household income is the basic measure of income levels.  It measures the revenue, from all sources, for all members of a household, with the median being the point at which half of all households earn more and half earn less.  

Table 7:  2017 Median Household Income Comparison

	Location
	Median Income
	Location
	Median Income

	State of Maine
	$53,024
	Mount Vernon
	$53,594

	Kennebec County
	$50,116
	Livermore Falls
	$29,868

	Fayette
	$61,667
	Chesterville
	$41,389

	Readfield
	$74,559
	Winthrop
	$70,146

	Wayne
	$65,139
	Augusta
	$40,181










Source: 2017 ACS


In western Kennebec County, Fayette, Readfield, Wayne, Mount Vernon and Winthrop all have household incomes greater than both the county’s average and the state’s average.  Augusta and Livermore Falls (Androscoggin County) are both below Maine’s median household income.

The source of income helps us to understand how the economy is supported.  In Fayette, 367 (71.7%) households earn their primary income through wages, with another 33 (6.4%) self-employed.  174 (40.8%) households receive Social Security and 126 (29.6%) households receive retirement income (some overlap with all three sources).  Only 24 (5.6%) households out of 426 get public assistance, although 42 (9.9%) get food stamp/SNAP benefits.  

Table 8 shows a breakdown by income cohort.  A very small portion of Fayette households have incomes less than $10,000 per year.  Fewer than 10% of Fayette households make less than $25,000.  On the high end, more than 27% of households have total income over $100,000 per year.  

Table 8:  2017 Household Income Ranges

	Income Range                             Households
	Income Range                            Households

	Less than $10,000                      10  (2.3%)
	$50,000 to $74,999                   140  (32.9%)

	$10,000 to $14,999                     25  (5.9%)
	$75,000 to $99,999                   51  (12.0%)

	$15,000 to $24,999                     5  (1.2%)
	$100,000 to $149,999               81  (19.0%) 

	$25,000 to $34,999                     43  (10.1%)
	$150,000 to $199,999               21  (4.9%)

	$35,000 to $49,999                     35  (8.2%)
	$200,000 or more                     15 (3.5%)










Source: 2017 ACS
Fayette’s Role as Regional Employment Center:
Fayette is a limited source of labor for the region with an estimated 475 townspeople working according to 2015 data.  As one can see from the table below, only a small fraction of Fayette workers hold jobs in town, with the largest number of workers coming from Wayne.  The majority of local employees come from numerous assorted towns combined. In total there are an estimated 122 people working jobs within the town. 
	
FAYETTE’S ROLE AS A REGIONAL EMPLOYMENT CENTER

	Town of

Residence
	Employed Workers in

2015
	Working in Fayette in 2015
	Percent

of Fayette’s Employed
	2015 Unemployment Rate


	Fayette
	475
	18
	14.8%
	3.2 %

	Wayne
	553
	29
	23.8%
	3.3%

	Readfield
	1,375
	11
	9.0%
	2.8%

	Winthrop
	3,133
	9
	7.4%
	3.9%

	Jay
	621
	4
	3.3%
	3.3%

	SOURCE:
2015 U.S. Census Bureau, Center for Economic Studies,  2015 U.S. Census ACS


Where the vast majority of Fayette residents work is illustrated below. The largest destination for work is, unsurprisingly, nearby Augusta with the Lewiston/Auburn market employing a large portion as well. The rest of Fayette workers are employed by various towns throughout the region. 
	Town of

Employment
	Coming from Fayette in 2015
	% of total workers commuting outside town


	Augusta
	95
	20.8%

	Lewiston
	33
	7.2%

	Auburn
	25
	5.4%

	Monmouth
	18
	3.9%

	Readfield
	16
	3.5%

	Employing 13+: 

Winthrop, Bangor, Farmington, Wayne

	SOURCE:
2015 U.S. Census Bureau, Center for Economic Studies,  2015 U.S. Census ACS


The average work related commute for Fayette residents is 28.4 minutes according to US Census Bureau data. This has remained relatively stable since 2010, when the average commute was 27.8 minutes.  This would suggest that Fayette residents are largely working in the same geographical areas as they did in 2010 and that, despite advancements in technology, few are transitioning to remote working.
Surprisingly, Fayette is part of the Farmington Labor Market Area (LMA) and not the Augusta Micropolitan Area  or the Lewiston-Auburn Metropolitan area.  As demonstrated above, most Fayette residents work in those two locations.  The Farmington LMA currently encompasses the following 31 towns and territories:

	 Avon

	Carrabassett Valley

	Central Sorset UT
	Chesterville
	Coplin Plantation

	Dallas Plantation
	East Central Franklin UT
	Eustis
	Farmington
	Fayette

	Industry
	Jay
	Kingfield
	Livermore
	Livermore Falls

	New Portland
	New Sharon
	New Vineyard
	North Franklin UT
	Phillips

	Rangeley
	Rangeley Plantation
	Sandy River Plantation
	South Franklin UT
	Strong

	Temple
	Vienna
	Weld
	West Central Franklin UT
	Wilton

	Wyman UT

				

	
	

	
	


The total labor force in the Farmington LMA, as of 2018, was 17,908, with Fayette comprising only about 3.1% of the workers and also the same percent of the employment.  At roughly 3% of total LMA labor force supply and employment, it is safe to say that Fayette is a small player on the region’s economy.
Local Labor Force and Employment

According to the 2017 American Community Survey (ACS), Fayette had a civilian labor force of 521.  These numbers are based on a statistical estimate performed by the US Census Bureau; Department of Labor numbers are considered more accurate and its civilian labor force estimate for 2017 was 558.  The total population of working age (16 years and older) individuals in Fayette is 892 which means that the labor force participation rate for Fayette’s working age population is 58.4%.  (The Census defines “working-age” as everyone over 16 years of age, regardless of whether they are retired.)  That is an average of 1.22 workers for every occupied housing unit in Town.  
The recent history of the unemployment rate in Fayette, Maine and the United States is illustrated in the graph below.  Fayette’s unemployment follows both the statewide and national trends in the economy.  The recession, beginning in 2008, exacerbated what was a relatively negative trend in Fayette’s unemployment rate.  While Fayette was an outlier at just over 2.2% unemployment in 2000, it has recently remained fairly close to the unemployment rate of the United States.
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The census categorizes workers by the type of industry they work in (table below) and their occupation (table overleaf).  “Industry” refers to the type of business they are employed in, and is a good measure of the strength of various industrial sectors.  “Occupation” refers to the type of job a worker does, and may indicate trends in education, salary levels, and opportunities for future growth.
	 INDUSTRIAL CLASSIFICATION OF FAYETTE WORKERS  IN 2017

	Industrial Sector
	Number of

Workers
	Percent of Workforce

	Agriculture, forestry and fisheries
	8
	1.6%

	Construction
	46
	9.0%

	Manufacturing
	52
	10.2%

	Transportation, Warehousing & Utilities
	15
	2.9%

	Wholesale trade
	36
	7.0%

	Retail trade
	63
	12.3%

	Information Services
	13
	2.5%

	Insurance, Real Estate, Finance
	15
	2.9%

	Professional, Scientific, Management
	48
	9.4%

	Education and Health care
	116
	22.7%

	Entertainment and recreation services
	18
	3.5%

	Other services
	23
	4.5%

	Public Administration
	59
	11.5%

	Source: American Community Survey (2013-2017)


	OCCUPATION OF

FAYETTE WORKERS IN 2017

	
OCCUPATION
	No. of Workers
	Percent of Workforce

	Managerial and Professional 
	172
	33.6%

	Sales and Administrative
	140
	27.3%

	Service Occupations
	41
	8.0%

	Natural Resources or Construction
	78
	15.2%

	Production, Transportation
	81
	15.8%

	Source: American Community Survey (2013-2017)

	


A diversity of employment opportunities available to area residents is reasonable for the community.  In 2017, employment in the education and health care industries led the way by a large margin; three other sectors – manufacturing, retail, and public administration – were the next largest groups.  This is quite consistent with national trends, where any form of service-based economy is on the rise.  With local schools and hospitals in the greater area, an increasing number of jobs in education and health-related occupations are likely to remain available.
Roughly one-quarter of Fayette’s workers are in an education or healthcare occupation assuming they work in the local school system or nearby hospitals and health systems.  There is a significant amount employed in management and professional positions which are usually the higher salaried jobs. It would be useful to determine which of these occupational categories is changing over time, but the Census Bureau reclassifies the categories every few years to account for new and developing occupations. However, it is important to draw attention to the change in manufacturing jobs over time.  According to the 2000 Census, 128 of Fayette’s 552 person civilian labor force were employed in the manufacturing industry.  This represented 24.2% of Fayette’s work force and had the greatest industrial share.  In 2017, only 10.2% of Fayette’s workers are in manufacturing.
Among Fayette workers, 71.7% are employed in the private sector as wage or salary workers, and another 6.4% are self-employed.  A substantial 21.9% are government workers, likely due to the Town’s close proximity to Augusta.
Local Business:
The major employers in Fayette are found in the summer camp and summer cabin businesses (STILL?). There are also a wide range of small home based businesses which typically employ the owners and possibly one or two additional employees, as demonstrated in the table below.
	Employer Name
	Employer Size

	Archer Electric
	

	Baseline Sustainability
	

	Berry Oil Company
	

	Bill Pepper Trucking
	

	Camp Vega
	200+ (seasonal)

	Camp Winnebago
	90 (seasonal)

	DR Pepper Timber
	

	Echo Lake Lodge
	

	Fayette Country Store
	10-19

	Flick-a-Tick
	

	Fontaine Real Estate
	

	Foliage Web Design
	

	Gene’s Repair
	

	Gigageek
	5-9

	GP Associates
	

	Home Nest Farm
	

	Jackman Excavation and Trucking
	

	J & A Multi-Service
	

	JTH Masonry
	

	K & L Builders
	3

	Maggie’s Farm
	

	Moose Hill Herb & Spice Company
	

	Newfangled Solutions
	

	Pine Cove Antiques
	

	PML Project Managment
	

	Steep Hill Farm
	

	Sunrise Sealcoating
	

	Tim Pepper & Sons Forest Products
	

	Twin Springs Camps
	5-9

	Velocity Outdoors
	

	Wes Bowen
	

	Wes Hodgkins
	

	The Whole Almond
	


The service industries growing up around Fayette's rural and scenic natural resources include Echo Lake Lodge, Camp Vega, Camp Winnebago, Twin Springs, and Home Nest Farm Bed & Breakfast. These businesses are welcome in the Town and there are no known conflicts of compatibility issues which have arisen from their presence.

The majority of workers living in Fayette work in other towns in a wide range of occupations and industries. This diversity indicates that the economy of Fayette is not tied to any one industry or business.
Respondents to prior surveys expressed a desire to see additional commercial growth in town and even favored the development of a light industrial park. Fayette lacks a true village center and as such lacks a concentration of commercial activity, whether retail or professional. Most businesses are scattered throughout town, with a noticeable tie to the lakes.  Increased growth along Route 17 or the development of an industrial park could aid in Town growth.  That being said, the rural character of Fayette has always been a major reason behind many residents' decision to live in Town. Although encouraging large businesses to locate in Town could increase job opportunities, it could also seriously detract from this important characteristic.
It could be helpful to understanding the local economy to collect some additional information, such as the nature of the business (included in some cases now), number of employees, and perhaps any business needs or concerns (e.g. trained labor, access to markets, room for expansion, environmental permitting, etc.).  
Additionally, many self-employed people are not listed in many places, so the actual number of businesses in town is probably between ?????.

The largest private employer is Camp Vega (seasonal employment of 200+).
No of employees? Prospects?
Other significant employers include Camp Winnebago (90 seasonal), Fayette Central School (25 employees), and the Fayette Country Store.
Local Opportunities:

Opportunities for significant growth may include agriculture, wood products, precision machining, tourism based around the lakes, and other similar industries. It can also be expected that more people will continue to work from home, taking advantage of high-speed internet connections and new technology. As demographic trends suggest, the number of jobs in the education sector may subside or remain stable, but those in the healthcare sector are expected to increase significantly as the baby boomer generation ages.  
Other ideas? Assisted living facilities? Retirement communities? Development of a village center?
Regional Economic Trends:

Traditional Manufacturing

The Augusta and Farmington Labor Market Areas have both experienced the closing of traditional manufacturing facilities over the past twenty years. The Wasau Paper Company mill in Jay/Livermore Falls and the American Tissue Plant in Augusta are examples of the decline of this sector.  The demands of a global economy will continue to place pressure upon existing manufacturing operations. 

The Big Box Retail Trend

The construction of Wal-Marts, Home Depots, and other large retail stores in the region and the state has signaled a major shift in our retail economy.   The big box stores, so named for their size and exterior design, are often called category killers because they put similar retail operations out of business, so much so that even businesses in Fayette are affected by Augusta stores.  Typically, only small convenience stores or specialty shops seem able to maintain a presence in the face of this level of competition.

The Lure of the Service Center

Over the past thirty years, the majority of new regional commercial opportunities have located in Augusta or Lewiston/Auburn.  This is not limited to the big box sector or traditional manufacturing.  Local services, such as medical, financial, and legal services are centralizing.  This service centralization coincided with a shift in the preferences of the general population as more and more peopled moved from the urban core into suburban and rural towns. 

Full Employment

Overall, the state and the Augusta region are experiencing a low unemployment rate.  Even lower unemployment rates occur along the coast and the southern portions of the state.  Despite manufacturing plant closings and slow job growth, unemployment rates have varied from a low of 2.2% to a high of 10.2% in past years.  Some analysts claim that low unemployment can act as a barrier to new company location and creation. Low labor available labor supply scares potential companies away.  However, some analysts argue that the reverse is true. Companies may choose to move to an area with low unemployment because they know that they can outcompete existing employers on wages and lure new workers with relatively cheap housing.
Service Sector Analysis:
A number of Fayette businesses provide critical services to people in the region.  
Education, accounting, engineering, legal services, computer support and repair, construction, banking, insurance, surveying, hair and beauty salons, and health and fitness services??? Others???

Has the Town’s service sector been noticeably increasing? NO
Needs: Restaurants, food trucks?, gas station/store combo, lodging, short term rentals
Retail Sector Analysis:
Any notable retail outfits in town? NO
Economic Development Strategy:
Assisting Businesses?
Town Programs?
-Broadband initiative, Events at Kents Hill, Health/Wellness center, weddings, co-working space, municipal solar

Prospects for New Businesses and Services 
Important questions that must be addressed are what commercial and/or services are needed or desired to serve the community and what needs are not currently being served by local and regional commercial enterprises? 
These questions need to be examined with awareness of existing market realities. Fayette will almost certainly remain a residential community whose character is defined by the surrounding lakes. The community can, however, develop economically with a mix of local and regional services in a way that respects and enhances its character, especially in terms of the environment and water quality. 

Economic strengths of the town

· The Town is close to both the Augusta and Lewiston-Auburn economic centers. Stable employment from these two regions is a great strength.

· The Town has easy access to Augusta, Farmington, and Lewiston-Auburn, which provide regional services not found in Fayette.

· We have a well-educated and trained workforce.

· The town has a reasonable tax rate (Mil Rate: 18.05).
· Echo Lake, Parker Pond, and the rural countryside offer an attractive economic potential.

· Cultural opportunities are available nearby. Portland, the mountains, and the coast are all around an hour from Fayette.

· The school system is highly regarded and attracts many families into the community.
· Strong Community Involvement
Economic weaknesses of the community:
· The Town lacks a significant supply of workers.

· Neighboring communities are both closer to regional centers and provide many of the same amenities as Fayette.
· The town lacks designated village but has designated growth districts.

· More? Internet, Transportation
Projections and Land Use Implications
It is difficult to do commercial and industrial projections with any degree of accuracy, but it is critical for the community to be clear about the type of growth it desires and have appropriate locations available to accommodate such growth.
Locations? The only reasonable locations would be around Town Hall and around Fayette Central School to the Fayette Country Store.  
Economy
A.
State Goal
Promote an economic climate that increases job opportunities and overall economic well-being.
B.
Analyses
To generate minimum analyses to address state goals, use Conditions and Trends data in Section 3.7(C) to answer the following questions.
(1)
Is the economy experiencing significant change, and how does this, or might this, affect the local population, employment, and municipal tax base?
(2)
Does the community have defined priorities for economic development? Are these priorities reflected in regional economic development plans?
(3)
If there is a traditional downtown or village center(s) in the community? If so, are they deteriorating or thriving?
(4)
Is tourism an important part of the local economy? If so, what steps has the community taken to support this industry?
(5)
Do/should home occupations play a role in the community?
(6)
Are there appropriate areas within the community for industrial or commercial development? If so, are performance standards necessary to assure that industrial and commercial development is compatible with the surrounding land uses and landscape?
(7)
Are public facilities, including sewer, water, broadband access or three-phase power, needed to support the projected location, type, and amount of economic activity, and what are the issues involved in providing them?
(8)
If there are local of regional economic development incentives such as TIF districting, do they encourage development in growth areas?
(9)
How can/does the community use its unique assets such as recreational opportunities, historic architecture, civic events, etc. for economic growth?
C.
Conditions and Trends
Minimum data required to address Analysis:
(1)
The community’s Comprehensive Planning Economic Data Set prepared and provided to the community by the Office or its designee.
(2)
A brief historical perspective on how and why the current economy of the community and region developed.
(3)
A list of local and regional economic development plans developed over the past five years, which include the community.
(4)
Where does the community’s population work and where do employees in your community reside? A description of the major employers in the community and labor market area and their outlook for the future.
(5)
A description of any economic development incentive districts, such as tax increment financing districts, in the community.
D.
Policies

Minimum policies required to address state goals:
(1)
To support the type of economic development activity the community desires, reflecting the community’s role in the region.
(2)
To make a financial commitment, if necessary, to support desired economic development, including needed public improvements.
(3)
To coordinate with regional development corporations and surrounding towns as necessary to support desired economic development.
E.
Strategies
Minimum strategies required to address state goals:
(1)
If appropriate, assign responsibility and provide financial support for economic development activities to the proper entity (e.g., a local economic development committee, a local representative to a regional economic development organization, the community’s economic development director, a regional economic development initiative, or other).
(2)
Enact or amend local ordinances to reflect the desired scale, design, intensity, and location of future economic development.
(3)
If public investments are foreseen to support economic development, identify the mechanisms to be considered to finance them (local tax dollars, creating a tax increment financing district, a Community Development Block Grant or other grants, bonding, impact fees, etc.)
(4)
Participate in any regional economic development planning efforts.
